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Starting Place: Same Team, Same Goals

No Accidents
High Quality Finished Product
Scheduled Completion

Maintain CDOT’s Budget

Contractor Makes Money
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The real work starts
once there is a
problem that
involves time and
money.
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US 287 Passing Lanes CMGC Project

Project Background

Proposed US 287 - SH 40 Corridor Passing Lanes
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Experience on
the Corridor

Castle Rock Construction
Company of Colorado

US 40/287 projects
Limon to Oklahoma State
Line 1994 - 2020
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Partnering during Pre-Construction
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Reconciling Plan Innovation Missing or
Quantities Review Analysis Unnecessary
Items
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What a Contractor Brings to Pre-Construction

=a B = ZaA

Safety Quality Material Expected
Features Considerations Alternatives Productions
and Cost and Schedule
Saving Ideas
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Partnering in the Construction Phase

LEVEL 1 - RISK REGISTER Project Name: Example Project Project Number: HX-XAXX
Risk Identification Risk Assessment Risk Response Allocation
Status | ID# Type Identified Risk Potential Cost Impact Potential Schedule Impact Risk Level | Strategy Response Actions Risk Owner Updated
Inaccuracies or incomplete . . .
Active | 10 | Threat | Survey File information in survey file may lead | 02597 fework may delay the Medium | Mitigate ::;'fg;:‘nﬂ‘lé?: survey file is accurate cDoT 10/12/2012
to rework of design P
. . : Coordinate with CDOT maintenance
. Possible additional cost for If not able to close for blasting - g
Active 11 Threat Iﬁ:;ﬁ: :Jsure i Inclsment construction equipment to support operations, will affect the Medium Accept :2::;?rl::ru;:ah:‘]r:eiﬁfl?tlblﬁ13?§r":;e§|:asura cDoT 11/23/2012
maintenance efforts schedule critical path P 4
strategy
D:ri;?slgﬁc:abrazir:zgzgr :.n[a CDOT and Design Consultant to
Delayed start of construction may E  May identify needed ROW early in design
. - . . ave to use the condemnation . .
Active 12 Threat Delay of ROW Acquisition | increase costs due to price rocess to acauire ROW. which Accept | process. Project team to review cDoT 11/23/2012
escalation cp:oul d delay stg t of cunstlr:ctiun potential construction phasing to allow
by up to one year. project to proceed in phased approach
Monitor during blasting to make
Rock Joint Pattern . . adjustments to minimize as excavation
Active 13 Threat Resulting in Excessive rxg:a:ﬁgncﬁgﬂs;f:ggg%u erruns iﬂgg‘;ﬂi .:trgr?atlg construct and Mitigate | proceeds, determine accepted amount SHARED 1222012
Overbreak Y ' of overbreak in CAP, consider risk
pool
. . ) Identify flexibility in schedule to allow
Drv Utility Relocati Pmﬁft qfflal-"i'S mi.ayc,:m?am DEJECI Utility conflicts may result in construction to proceed. Understand
Active | 14 | Threat Dgl'a ity Relocation ggin'm“"r';fegcﬂz q ;;n”;%'i“lizatim demobilization until resolved by Medium Mitigate | all required utility relocation during cDoT 11/24/2012
s OCEUrS P third party utility owner design phase and monitor wtility
relocations

Mesting birds, protected from

harassment under the Migratory Schedule work to avoid nesting

Active 15 Threat Nesting Birds Bird Treaty Act, may delay Mitigate | season or remove nesting habitat CONTRACTOR | 11/24/2012
construction during the nesting before starting work
Season
Increased Drilled Shaft Increased cost for additional drilled | Increased schedule to perform Review geotechnical information and

Active 16 Threat Mitigate CDOT 111242012

Length shaft length additional drilling obtain additional borings if necessary
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Work Hard to
be on the
SAME TEAM

Address Issues
Actively and
Intentionally in a
manner that
meets your
Collective Goals

Partner to
make your
project
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