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Why Partner?



Starting Place: Same Team, Same Goals

No Accidents

High Quality Finished Product

Scheduled Completion

Maintain CDOT’s Budget

Contractor Makes Money



Our Definition of Partnering:
CDOT and CRCC actively and intentionally addressing issues as a 
team, in a manner that achieves our collective goals.

The real work starts 
once there is a 
problem that 
involves time and 
money.



Project Background

US 287 Passing Lanes CMGC Project



Experience on 
the Corridor
Castle Rock Construction 
Company of Colorado 
US 40/287 projects 
Limon to Oklahoma State 
Line 1994 - 2020



Partnering during Pre-Construction

Reconciling
Quantities

Plan 
Review

Innovation
Analysis

Missing or
Unnecessary 

Items



What a Contractor Brings to Pre-Construction

Safety 
Features

Material 
Alternatives 

and Cost 
Saving Ideas

Quality
Considerations

Expected 
Productions 

and Schedule



Partnering in the Construction Phase



Partnering in the Construction Phase



Work Hard to 
be on the 

SAME TEAM

Address Issues 
Actively and 

Intentionally in a 
manner that 
meets your 

Collective Goals

Partner to 
make your 

project 
successful
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